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Step 1: Establish Credit Limits &
Guidelines

By: Melissa Nash Andrews




#1 Answer —
BECAUSE EVERYONE ELSE DOES!

|

“The extension of credit and financing services is
a deliberate marketing strategy designed to |
stimulate business and give a company a f e
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What we will cover today

> Pros and Cons

> Credit Applications

> Standard Terms & Conditions

» Credit Guidelines

> Five C’s of Credit

> How To Get Paid On Time Every Time




Pros

Attract additional
customers
Increase sales
volume/reduce risk
Value Added
benefit to
Customers

Established Policy

you are serious
about being paid

Requires more

extensive i
bookkeeping and -
administrative
Sales will not want
to hear NO —orto |
have any i
restrictions !

and dollars can
minimize Risk




SAMPLE CREDIT APPLICATION

Company Information

Company Directors / Officers / Principals
Banking Details

Trade References

Terms & Conditions

Authorization to Obtain Credit Report
Personal Guarantee




« Understand your Industry Baseline

— Clearly definetermsof Sale
» Cost of Collection Provision

- Authorized to contact Bank and Trade
Refe FreNCeS(corporate and personal)

- Decision to Grant Credit is at discretion of
Creditor and can be modified or terminated

» Disputes settled by suit, arbitration and/or
mediation

= Agree to the above
+ Personal Guarantee
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each applicant

Develop a Credit Application to be completed b§f
the Person / Company applying for Credit I ‘

Verify the data on the application
« Set a Credit Limit — in Time and Dollars
+ Establish Terms of Sale
« Did you get a Personal Guarantee?




The Five C’s of Credit

aracter
Capacity
Capital

Collateral
@ Conditions




How To Get Paid On Time Every Time!

Credit Policies

Billing Practices
Collection Policies
Plug Leaks Quickly

| did everything RIGHT,




Step 1: Establish Credit Limits & Guidelines

Please join us on February 4t /
Step 2. Checking Credit & Trade References
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